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ABOUT US

* Sugarnpower Projects Pvt. Ltd. is one of the fastest growing and most admired EPC
companies.

Offering engineering solution to customers across 14 countries for the past 14 years
in key sectors — Sugar, Power, Distillery, Pulp & Paper, Electrical Distribution System,
Plant Automation and Waste & Water treatment.

Integrated capabilities span the entire spectrum of “design to deliver”, with a decade
of a customer focused approach and a continuous quest for the world-class quality.

Unmatched expertise across Technology, Engineering, Construction, Manufacturing,

Projects and Maintain a leadership in all our major lines of business.
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VISION

To Position SUGARNPOWER
PROJECTS Globally

N
As Concept To Commissioning

i
Solution Provider |

' By Delivering Quality Product & Services As ‘
Per International Standards
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[ To Make SUGARNPOWER PROJECTS }

N
Ultimate Choice Of
Customers y
\

By Offering Them:

Value Added Projects,

Product & Services )
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WHY US....

U GLOBAL REACH:
We operate internationally, bringing our expertise to clients around the world.

(O INNOVATION:

We embrace cutting-edge technologies to provide innovative and sustainable
solutions.

O QUALITY ASSURANCE:
Our commitment to quality is unwavering, ensuring the success and longevity of

every project.

(J CLIENT-CENTRIC APPROACH:

We prioritize open communication and collaboration, tailoring our services to meet
the specific needs of our Clients.

( EXPERIENCED TEAM:

Our team of experts brings years of industry experience and technical know-how to
every project.
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BUSINESS VERTICALS

. SUGAR NPOWER

PLANT
AUTOMATION

N
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ALLIED BUSINESS AREAS

ELECTRICAL DISTRIBUTION SYSTEM

STEAM DISTRIBUTION SYSTEM

PRDS SYSTEM

WATER TREATMENT PLANTS

EFFLUENT TREATMENT PLANTS

AIR POLLUTION CONTROL SYSTEM

MATERIAL HANDLING SYSTEM

FIRE FIGHTING SYSTEM

~



STRENGTHS

CUSTOMER
Satisfaction &
Retention

STRENGTHS
Unique well Coordinated
team work of Qualified &
Experienced professionals

with Young & Energetic
Engineers to achieve
Organizational Goal..

COST EFFECTIVE
Customized Solutions

ZERO TOLERANCE
on Quality

TIMELY & SAFE
Delivery

SUGAR [\JPOWER

Projects | Private Limited




Has Complete Design Facilities:
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PROJECT MANAGEMENT

Effective Use of MS Project to Manage Projects Efficiently Keeping Cost &

Time Schedule Under Control By:

10
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PROJECT MANAGEMENT
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RESOURCES & CAPABILITIES

Sugarnpower Projects team
comprises of:

Well Qualified &
Experienced
Professionals With
Expertise In Their Fields

Young & Energetic
Engineers

Working jointly to meet all
Project Challenges.

12
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VALUE OFFERING: USP

Unique well Coordinated team work of Qualified &

Experienced professionals with Young & Energetic Engineers

to achieve Organizational Goal

Customer _ _
. . Zero Timely & Safe @ Cost Effective
Satisfaction & _ _
Tolerance on Delivery of Customized
Customer _
Quiality Product Solution

Retention

13
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QUALITY MANAGEMENT SYSTEM

| “No Quality Compromises”

Professional Team Ensures Quality At :

\J
* Engineering Stage
* Product Manufacturing Stage
» Packing & Shipment Stage
 Final Installation At Site

Through

* QAP

 Stage Inspection
 Final Inspection
 Trial Run

Also offers Third Party Inspection by SGS ,

\BUREAU VERITAS, LLOYD’S and others.
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SUGARNPOWER PROEIJCTS
Undertakes Projects for

» Green Field Projects

» Expansion Projects
 Rehabilitation & Modernization

| For

* Raw Sugar ‘
» White Sugar o ‘ i
* Refined Sugar — gl |\'<|'A|/*' M ‘\ .
« Backend Refinery e W —— '
 Stand-alone Refinery
Based on
» Phosphotation Process
« Carbonation Process

. *Jaggery

A
\. I
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SUGAR PLANT & MACHINERY

E————

CANE HANDLING SYSTEM

)
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BOILING HOUSE SECTION BAGASSE HANDLING SYSTEM
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SUGAR PLANT & MACHINERY

CENTRIFUGAL STATION SUGAR HANDLING SYSTEM




POWER PLANTS
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POWER PLANTS

SUGARNPOWER PROEIJCTS
Undertakes Projects for

+» Co-generation Power Projects
s Multi-fuel Boilers

s Bio-Mass Boilers

“ Power Stations
“ Rehabilitation

& Refurbishing Projects
s Balance Of Plant:

= Steam Piping

= PRDS Stations

= Water Treatment Plant

= Cooling Towers
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POWER PLANTS
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PULP & PAPER PLANTS
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PULP & PAPER PLANTS

SUGARNPOWER PROEIJCTS

Undertakes Projects for

Waste Paper Pulping System
Agro Based Pulp Mill

Chemical Recovery System

Kraft / Writing / Printing Paper Plant

Corrugation Plant & Box Making

Machinery
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PULP & PAPER PLANTS

CONTINUOUS DIGESTER
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SUGAR DISTILLERY

SUGARNPOWER PROEIJCTS
Undertakes Projects for

Sugarcane Juice Based
Molasses Based

For

Ethanol

Industrial Alcohol

S =
S A e

MR FES Portable Alcohol

FER ORAGE
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ELECTRICAL DISTRIBUTION
SYSTEM
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ELECTRICAL DISTRIBUTION SYSTEM

s Power distribution system

¢ Synchronization of Turbine, DG & Grid
¢ HT distribution & Switchyards

¢ LT distribution

¢ Drives system

PCC PANEL

MCC PANEL MCC PANEL
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ELECTRICAL DISTRIBUTION SYSTEM

STANDALONE
STATOR PANEL

|

VFD PANEL HT PANEL
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PLANT AUTOMATION
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PLANT AUTOMATION

[ VFD PANEL FOR AUTO SEED
SLURRY DOSING SYSTEM 1
c 9890

¢ Sugarcane mill automation

¢+ Sugar process house automation
s+ Power plant automation

¢ Pulp & paper plant automation

s Any process automation
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PLANT AUTOMATION

W (] MILLING.OVERVIEW. [ mer o s e ]
LEVELLER -

CHOPPER  KWICKERY  KICKERZ WA (D) 208 0S [ 6TIAW @ JAID 2447

SUGARCANE MILL AUTOMATION

* Auto cane feed control system

s Preparatory devices & mill control system

s Donnelly chute level control system

s Cane blanket level sensor & roller lift control

system

s Lubrication oil pressure alarm

* Imbibition water flow control system

* Measuring bearing temperature

s Juice flow stabilization system

A A
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PLANT AUTOMATION

REFINE PAN-5

SUGAR PROCESS HOUSE AUTOMATION

sk onseTimg ||

< Juice weighment system

+ Juice heater control system |

FRFIND AN RESET 1M )
PAAGET T 2 "M c |

. ar

* pH & lime dosing control system

« Evaporator level & brix control system
s Batch & continuous pan automation
s Centrifugal machine automation

s Steam stabilization system

s Sugar melter

+ Molasses conditioner automation

+» Condenser automation
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PLANT AUTOMATION

jons » G view = A& Communicate » [, Fies 8 Eaos » & FR GIEHIZN crn BTSN
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POWER PLANT AUTOMATION

s Fuel handling & feeding system

automation
+» Boiler combustion automation
+ Feed water control system
s Steam drum level control system
+» Boiler PRDS control system

* Ash handling automation

s Boiler deaerator pressure & level
control system

¢ Turbine vibration monitoring

s Lube oil control system

s Turbine safety protection system
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PLANT AUTOMATION

KIBOS PAPER
S PACKAGING uwf:n PULP MIXING | “i‘:‘,‘f?l. s
mwir
| o 7|

PULP & PAPER PLANT AUTOMATION

s Paper machine drive

s Pulp mixing & ratio control

% Head box automation

% GSM scanner e - i
3 3 2 Sy ' .
< Consistency control Tl Ry

s Pulper automation

% Stock preparation

s Chemical preparation &
dosing system
s Steam & condensate system

s Water distribution & recycling

system
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BALANCE OF PLANT
&
AUXILIARIES
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STEAM DISTRIBUTION SYSTEM

s HP, MP & LP Steam Piping & fittings
s PRDS Stations

DB

% Interconnection of Boilers

«* HP & LP Steam distribution headers
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BALANCE OF PLANT / AUXILIARIES

ENVIRONMENTAL SOLUTIONS

> Effluent treatment plants
s 2200 m3/day ETP plant
* 500 ms/day ETP plant

> Water treatment plants
s 300 m3/hr WTP plant

» Air pollution control system
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BALANCE OF PLANT / AUXILIARIES

MATERIAL HANDLING SYSTEM

Belt conveyors

Screw conveyors
Elevators
Carriers

Slat Chain Conveyors

YV V V V V V

Portable Belt Conveyors

WA T ESS TR TRSs= = b
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BALANCE OF PLANT / AUXILIARIES

COOLING TOWERS & SPRAY PONDS

s 1200 m?3/hr. cooling tower

s 400 m3/hr. cooling tower

+ 300 m3/hr. cooling tower

* Hot condensate cooling tower of
capacity 150 m3/hr.

% 90 m3/hr. cooling tower

FIRE FIGHTING SYSTEM e

% Fire Pump House / Fire Hydrant System

% Fire Extinguisher System
+» Addressable Fire Alarm System
% Conventional Alarm System

s Water Sprinkler / Foam Flooding System
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EQUIPMENT & SPARES
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EQUIPMENT & SPARES

TRASH PLATE CHAINS
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EQUIPMENT & SPARES

TOOTHED UNDER FEED ROLLER (TUFR) CANE CHOPPER
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EQUIPMENT & SPARES

HAMMERS

IDLER PULLEYS
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EQUIPMENT & SPARES
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CONTINUOUS VACUUM PAN CENTRIFUGAL MACHINES
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EQUIPMENT & SPARES
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SPECIAL PURPOSE EQUIPMENT

FILTER PRESS | COOKING POT
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GAS EQUIPMENT (CO2 PLANT)

=l

CO2 PLANT SKID CO2 PLANT SKID
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GAS EQUIPMENT (OXYGEN PLANT)
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OXYGEN PLANT (PSA TOWERS) CONTROL PANEL
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SERVICES
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» Project Studies » Expediting and inspection services

» Feasibility & Detailed Project » Construction management |
Reports » Supervision services

» Engineering Services » Commissioning services

» Project Management » Performance testing services

» Procurement Services » Operational services

» Quality Management Systems
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PROJECT STUDIES

52
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FEASIBILITY AND DETAILED PROJECT REPORTS

=)  Project Survey, Feasibility Study and preparing a business plan

Comprehensive Study of Local Conditions encompassing cane development,
sugar production and sales networking.

¥

Sensitivity Analysis and R.O.| Studies

Delivering a bankable feasibility report

Manpower planning

Assistance in recruitments

1 v 1 1l

Training

53
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BASIC ENGINEERING SERVICES

=) Composing master factory plans in line with site topography & ground conditions

=) Drawing basic engineering documents & specifications for prospective suppliers
to conduct detailed engineering

=) Services/utilities — Power, water and effluent treatment plants

Engineering progress chart
(Chart Area } Project : SAIL UGANDA

80 //
70 /

60 //

; e

0—/

Apr-11  May-11 Jun-11  Jul-11  Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12
Apr-11 [ May-11 | Jun-11 | Jul-11 | Aug-11 | Sep-11 [ Oct-11 | Nov-11 | Dec-11 | Jan-12 | Feb-12 | Mar-12
—e— Planned progress 5 5 15 20 25 30 35 45 50 75 90 100
| Actual/ Expected Progress 5 5 15 17 22 27 32 42 49 72 85 10%

Progress in percentage
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DETAILED ENGINEERING SERVICES

Provide assistance in finalising plant layouts, overall site General Arrangement (GA)
drawing and compilation of basic engineering data.

-

==  Develop an optimum procurement philosophy for work package.

H

0
I

55
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DETAILED ENGINEERING SERVICES
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PROJECT MANAGEMENT

=) This includes, master project plans, work package plans, coordination plans,
manufacturing plans & Quality assurance plans.

= Attending Kick-off meetings with clients & main equipment Suppliers and periodic
Project review meetings.

Approval of price breakup, monitoring contractual performance of EPC companies.

¥

A time management system to track the project progress against a baseline schedule
including the reports.

¥
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==) Develop a procurement philosophy for work package.

== Prepare tender documentation, tender queries, tender adjudication
& commercial negotiations with suppliers

==) Appraisal & evaluation of prospective suppliers.

58
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QUALITY MANAGEMENT SERVICES

FORMATE NO, : 2001
== Documentation & Control SUGARNPOWER o i
DATE :01/02/2012
=) Monitoring & Control PECTO 70T
onfidential
. Inspection Date: 01022012
=) Manufacturing checks and balances specton Reportho: SHB/SAL/
Client: SAIL UGANDA
e ' e Inspection at : ISGEC WORKS,YAMUNANAGAR
=) Packing standards & equipment preservation | [w.ows r——
Items Inspected: Headers (Hydrotesting, Dimensional checks)
= Site receipts, storage and traceability Reerence Dounerts: | 1. 3 P02 it 0 SO0 O
_ L 2 e 0 o e, S0 i
=) |nstallation & Commissioning protocols : P e
Ns(;l Inspection Description Required Actual Rem:nr.'.ks, if
‘ Performance Test criteria WO NO.JB0811(REVO) DATED 13,05.2011(PRIMARY SUPERHEATER
1 HEADER ) JOB NO PH-0023 DRG NO JB0811-50030100 REV 00 (ITEM

NO:PSH001)
1.1 | HYDROTEST

suGAR HT.":.E:- " Set temp: 26°C, Hydro test pressure: 90kg/cm’, hold time: 30min Ok

. e 12 DIMENSIONAL CHECKS
- a Overall length 5404mm 5403mm | Ok
= b. Distance from R.H.S
— Support pad 490mm 491mm | Ok
= Stubs 666mm | 668mm | Ok
= c Distance from LH.S
i Support pad 250mm 252mm | Ok
= Stubs 46mm | 428mm | Ok
- d. | Height of stubs/nozzle

T e e = z = L= R === ubs 18nm | HoSg *




SUGAR [\NNPOWER
Projects | Private Limited

EXPEDITING AND INSPECTION SERVICE

== This includes, design reviews & approvals of major drawings, quality control visits
during the manufacturing, including signing off of equipment prior to shipping.

=) Ensuring sequential dispatches by suppliers with respect to construction activities.
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CONSTRUCTION MANAGEMENT

=) Monitoring construction activities of the contractor.

=) TO synergize & prioritize construction activities matching with equipment supply
schedules.

=) Preparing punch points & detailed schedules for commissioning activities.
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CONSTRUCTION MANAGEMENT

==p Monitoring construction activities of the contractor.

=) TO synergize & prioritize construction activities matching with equipment
supply schedules.

=) Preparing punch points & detailed schedules for commissioning activities.
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SUPERVISION & COMMISSIONING SERVICES

Supervision Services

‘S -

This includes design reviews, quality control visits, logistics and shipment control.

=) Sjte Construction supervision & control
=) Civil, Mechanical, Electrical
=) Instrumentation & Automation

=) Site machinery & manpower control

Commissioning Services

=) Layout control.

=) Verification of civil drawings and checking equipment foundations.
=) Ensuring contractor’s adherence to inspection protocols and documentation.

=) Taking lead during equipment trials & commissioning activities. 63
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PERFORMANCE TESTING SERVICES

=) Strict adherence & compliance to contractual & specified performance trial criteria

=) Documentation and Signing off

BOILER LIGHT UP HYDRO TEST TRUCK TIPPLER TRIAL
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FACTORY OPERATIONS

= Optimization of efficiencies from cane handling to packing

=) Automation of plant & process

=) De-bottlenecking of plant & process

=) Steam consumption < 32% on cane with process steam minimization by
adoption of latest economy measures and equipments.

= Minimization of power consumption & utilization of saved power to supply to
grid/by-products processing/irrigation in captive plantations.

== \Minimization of sugar losses.

=) \Minimization of downtime by adoption of different maintenance techniques in
off-season pro-active & preventive maiAntenance during season.

==p Manpower planning/training of personnel

=mp Value engineering

=) Energy Audits & evaluation/devise schemes to minimize energy consumption.
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FACTORY OPERATIONS

Raw, Plantation white & refined sugar — Adoption of suitable process for
sugar production — meeting quality requirements of products as per
respective international standards.

-

=mp Assisting clients in optimization & prioritization of Capex planning — season
& off season.

Assisting clients for Merger & Acquisition activities and valuation of
projects

Pollution control-water & air including EIA studies. Technical assistance to
clients for environmental clearance.

mp  Assisting clients in ISO Certification & setting up reporting & Ml systems.
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DELIVERABLES

Pre-Engineering:
Project Definition Document
Basic technical specifications for each work package
Agricultural design and engineering package

Procurement:
Enquiry documents for each work package
Tender documents and adjudication report
Contract negotiations and placements

Project Management:
Monthly progress reports
Minutes of meetings with suppliers
Quality control reports as per the approved QAPs
Performance acceptance tests records
Commissioning and handing over

67
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SUPPLY
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PROJECTS EXECUTED

Customer Name : Kibos Paper & Packaging Limited, Kenya

Assignment : Industrial Oxygen Plant

Duration : 3 Months

Value of the Project : 165,000 USD
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PROJECTS EXECUTED

Customer Name : Kibos Distillers Limited, Kenya
Assighment : PRDS & Steam Piping
Duration : 16 Weeks

Value of the Project : 65,150 USD

Customer Name : Tamtamz Limited, Kenya

Assignment : 1 TPH Boiler & Auxiliaries including Steam & Electrical
Distribution System

Duration : 2 Month

Value of the Project : 71,975 USD
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PROJECTS EXECUTED

Customer Name : United Sugar Company

Assignment : Auto Seed Slurry Dosing System of Sugar Refinery’s Vacuum
Pans

Duration : 18 Weeks

Value of the Project : 77,600 USD
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PROJECTS EXECUTED

Customer Name : Kibos Paper & Packaging Limited

Assignment : Automated Chemical Preparation & Dosing System for Pulp &
Paper Plant

Duration : 16 Weeks

Value of the Project : 86,425 USD
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PROJECTS EXECUTED

Customer Name : Kibos Paper & Packaging Limited

Assignment : Automation System for Head Box & Pulp Mixing Ratio Control
Duration : 10 Weeks

Value of the Project : 46,115 USD

Customer Name : Kibos Sugar & Aliied Industries Limited

Assighment : Turbine Bleed Steam Line Interconnecting to Process House
Duration : 14 Weeks

Value of the Project : 17,000 USD

74



SUGAR [\JPOWER
Projects | Private Limited

PROJECTS EXECUTED

Customer Name : Kibos Paper & Packaging Limited

Assignment : Automation System for Head Box & Pulp Mixing Ratio Control
Duration : 10 Weeks

Value of the Project : 46,115 USD

Customer Name : Alteo Milling

Assignment : Electric Steam Boiler 200 KW Capacity for Generating Steam
@300 Kg/hr

Duration : 15 Weeks

Value of the Project : 14,500 USD
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PROJECTS EXECUTED

Customer Name : Kibos Paper & Packaging Limited

Assignment : 80 TPD Kraft Paper Plant & Auxiliaries for Distillery & Pulp Plant
Duration : 15 Months

Value of the Project : 3,636,494 USD

Customer Name : Kibos Paper & Packaging Limited
Assignment : Fire Fighting System

Duration : 3—-4 Months

Value of the Project : 274,500 USD
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PROJECTS EXECUTED

Customer Name : Kibos Paper & Packaging Limited

Assignment : Electrical Distribution System (11.95 MVA Substation)
Duration : 4 - 5 Months

Value of the Project : 401,219 USD

Customer Name : Kibos Paper & Packaging Limited

Assignment : Bagasse Handling System for Pulp & Paper Plant
Duration : 4 Months

Value of the Project : 199,192 USD
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PROJECTS EXECUTED

Customer Name : Butali Sugar Mills Limited

Assignment : Dynamic Juice Heater (200 m2) Heating Surface Area) for Boiling
House

Duration : 3 -4 Months

Value of the Project : 23,600 USD

Customer Name : Kibos Distillers Limited
Assignment : 22 TPD CO2 recovery Plant
Duration : 7 Months

Value of the Project : 545,000 USD
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PROJECTS EXECUTED

Customer Name : Kibos Distillers Limited
Assignment : Steam Distribution System
Duration : 4 -5 Months

Value of the Project : 40,000 USD

Customer Name : Kibos Distillers Limited

Assignment : Electrical Distribution System (3.15 MVA Substations)
Duration : 4 -5 Months

Value of the Project : 100,837 USD
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PROJECTS EXECUTED

Customer Name : Kibos Distillers Limited

Assignment : Effluent Treatment Plant, 2200 m3/day capacity
Duration : 4 Months

Value of the Project : 217,380 USD

Customer Name : Horyal Investment & Holding Company Limited
Assignment : Mill Automation, Boiler & Turbine Automation
Duration : 5-6 Months
Value of the Project : 295,000 USD
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PROJECTS EXECUTED

Customer Name : Horyal Investment & Holding Company Limited
Assignment : Effluent Treatment Plant, 500 m3/day capacity
Duration : 5-6 Months
Value of the Project : 83,325 USD

Customer Name : Horyal Investment & Holding Company Limited
Assignment : Cooling Tower, 300 m3/hr capacity

Duration : 4 Months

Value of the Project : 12,000 USD
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Customer Name : Kibos Sugar Refinery

Assignment : Steam & Water Distribution System
Duration : 4 -5 Months

Value of the Project : 40,100 USD

Customer Name : Kibos Sugar Refinery
Assignment : Cooling Water System
Duration : 4 Months

Value of the Project : 97,735 USD

84



SUGAR [\JPOWER
Projects | Private Limited

PROJECTS EXECUTED

Customer Name : Horyal Investment & Holding Company Limited
Assignment : HP Steam Piping & Fittings

Duration : 3 -4 Months

Value of the Project : 197,450 USD

Customer Name : Kibos Paper & Packaging Limited

Assignment : Equipment & Machinery for expansion of Kraft Paper Plant from
80 TPD t0 120 TPD

Duration : 3 -4 Months

Value of the Project : 375,000 USD
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PROJECTS EXECUTED

Customer Name : Kibos Paper & Packaging Limited
Assignment : MCC Panel, Cables, Glands & Lugs
Duration : 3 -4 Months

Value of the Project : 95,950 USD

Customer Name : Kibos Paper & Packaging Limited
Assignment : MCC Panel

Duration : 3 Months

Value of the Project : 42,750 USD
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Customer Name : TSK Saudi Arabia Company limited, Saudi Arabia
Project Highlights : Green field project of 2500 TPD Sugar Refinery
EPC Contractor  :ISGEC Heavy Engineering

SNP Assignment : Quality Control Services for 2500 TPD Sugar Refinery erection and
commissioning at site in Yanbu, Saudi Arabia

Customer Name : TSK Electronica Y Electricidad, S.A
Project Highlights : Green field project of 2500 TPD Sugar Refinery
EPC Contractor  :ISGEC Heavy Engineering

SNP Assignment : Quality Control Services for equipment and machinery for 2500
TPD Sugar Refinery at supplier end
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PROJECTS EXECUTED

SUPERVISION DURING ERECTION OF

VACUUM PANS CHIMNEY EVAPORATORS
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PROJECTS EXECUTED

SUPERVISION DURING ERECTION OF

100 TPH BOILER CRYSTALLIZERS
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Customer Name : Kaliro Sugar, Uganda, of ALAM GROUP.

Project Highlights : Green field project of 1650 TCD with 70 TPH Boiler & 12 MW
Cogeneration expandable to 3500 TCD with 27 MW Cogeneration

EPC Contractor :ISGEC Heavy Engineering

Project Milestones :

e Startedin : May 2011

* Engineering completed : August 2011

* Foundation laying : Nov 2011

* Boiler hydro test : Dec 2012

* Commissioning activities : Apr —May 2013
e Completed in : June 2013

* Plant running trouble free after commissioning and achieving more than 100 %
capacity utilization with minimum losses and excellent time efficiencies.
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PROJECTS EXECUTED

Different views of KALIRO SUGAR FACTORY 93
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PROJECTS EXECUTED

Customer: Kaliro Sugar, Uganda, an ALAM GROUP.

mfno SUGAR NJPOWER

“SUGAR -

Sugarnpower Consulting are proud to be the
Project Consultant
of
- SUGAR & ALLIED INDUSTRIES LIMITED
* 1650 TCD with 12MW co-generation plant
Our heartiest congratulations to Alam Group for their Grand Opening of :

the sugar factory by
H.E. President YOWERI KAGUTA MUSEVENI

On the GRAND OPENING of KALIRO SUGAR by President of UGANDA o4
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Customer Name : Kibos Sugar & Allied Industries Ltd, Kenya.

Project Highlights : Modernization & expansion project from 1650 TCD to
3000 TCD with 100 TPH boiler & 15 MW Cogeneration.

EPC Contractor : HITECH Engineering Corporation Pvt. Ltd

Project Milestones :

e Started in : Feb 2012

* Successful completion of Phase-| : Nov 2012
( Crushing achieved 2250 TCD)

* Successful completion of Phase-lII : Dec 2014
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PROJECTS EXECUTED

Customer: Kibos Sugar and Allied Industries Ltd., Kenya
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Customer : Busia Sugar Industries Ltd (formerly known as
Africa Polysack Ltd.), Kenya

Project Highlights  : Green field sugar plant project 3000TCD with 55 TPH
boiler & 6 MW captive power expandable to 4500TCD

EPC Contractor : Walchandnagar Industries Ltd.

Project milestone:

= Contract signed off : Oct 2013

= Sjte survey & layout freezed : Nov 2013

= Engineering & drawing approval : Completed in June 2014
= Completed on : March 2019

= Plant running trouble free after commissioning and achieving more than 100 %
capacity utilization with minimum losses and excellent time efficiencies.
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PROJECTS EXECUTED

Customer : Butali Sugar Mills Ltd., Kenya

Project highlights : Modernization & expansion of sugar plant from
1650 TCD to 2500 TCD with 45 TPH boiler & 8
MW Captive power.

Epc contractor : Isgec Heavy Engineering

Project milestone:

= Contract signed off : July 2013

= Kick off meeting : Oct 2013

= Successfully Commissioned : Oct-Nov 2015
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Customer : Horyal Investment Holding Company Limited, Uganda

Project Highlights : Green field project of 1650 TCD with 50 TPH boiler &
6 MW captive power expandable to 3500 TCD

EPC Contractor : Uttam Sucrotech International Pvt Ltd

Project Milestone :

= Tender Documentation process : Sept 2013

= Site survey & feasibility study : Oct 2013

= Technical discussion & pre bid meeting : Nov 2013

= Contract signed : Jan 2014

= Completed on : March 2021

= Plant running trouble free after commissioning and achieving more than
100 % capacity utilization with minimum losses and excellent time
efficiencies.
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Customer : Kibos Pulp & Paper Mills Ltd, Kenya

Project Highlights : 80 TPD Unbleached Pulp production out of Bagasse
80 TPD Kraft paper plant & auxiliaries Installed capacity of
boiler 100 TPH Co-generation of 15 MW with Double
extraction cum condensing turbine

Contractor : Agro Pulping Machinery Pvt Ltd (For Pulping)
Techrevo Engineers ( For Paper & BOP)

Customer : Butali Paper Mills Ltd, Kenya

Project Highlights : 60 TPD Kraft paper plant & auxilliaries
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PROJECTS EXECUTED

Customer : Kibos Distillers Ltd, Kenya ‘
Project Highlights : 40 KLPD Distillery Plant ‘
Contractor : PRAJ Industries Ltd.

Successfully Commissioned :July 2016

Customer : Kibos Sugar Refinery Ltd, Kenya
Project Highlights : 350 TPD Sugar Refinery Plant

Contractor : ISGEC Heavy Engineering Ltd.
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PROJECTS EXECUTED

Customer : Kibos Pulp & Paper Mills Ltd, Kenya
Project Highlights : 60 TPD White Paper Plant

Contractor : Hardayal Engineering Works private Limited

Customer : Kibos Pulp & Paper Mills Ltd, Kenya
Project Highlights : 66 TPD Pulp Bleaching Plant

Contractor : Agro Pulping Machinery Private Limited.
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Customer

Project Highlights

Sugar Board Of Tanzania

Pre-feasibility Study for installing 3 mini sugar plants
in Kilombero, Kilosa & Mvomero,
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TECHNICAL CAPABILITIES

» The Engineering and Design offices are fully computerized with latest Software.
» The Engineering Section is supported by design engineers and engineering assistants.

» The Company's technical library is provided with engineering, financial and contract
reference books, periodicals and literature updated for use by the professional staff.

» The Company has on its roles, permanent and associated Staff of Engineers, Sugar
Technologists, Agronomists, Agricultural Specialists, Economists and Financial
Analysts.

» Capable to carry out STAAD Analysis.

» Facilities to carry out live video conference with the customers through
skype, MS teams.
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INTERNATIONAL PARTICIPATIONS

Cll CONCLAVE, UGANDA
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INTERNATIONAL PARTICIPATIONS
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116



SUGAR [\NNPOWER
Projects | Private Limited

_

' Admin. Office:
B-12, 39 & 4t Floor, RDC, Raj Nagar, Ghaziabad -201002,
"UP, INDIA

Registered Office:
13, 2"d Floor, Mausam Vihar, Delhi — 110051, INDIA

Phone : +91-120-4234526, 4134368
E-mail : marketing@sugarnpower.com, sales@sugarnpower.com
Website : www.sugarnpower.com
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THANK YOU



